JULY 20" 2013
Swanzey Old Home Day Committee Meeting

Meeting Minutes
May 13, 2013

I. Call to order

Ridgely Brown called to order the regular meeting of the Swanzey Old Home Day
Committee at 6:36PM on May 13, 2013 at the Swanzey Town Hall.

Il. Roll call

The following committee members were present: Joanne Stroshine, Jack Bys, Ridgely
Brown, Carol Faulkner, Bill Carson, Kristen Goodenough, Michele Cavanaugh, Jane
Johnson, Bill Carson, George Phillips, Lisa Mango, George Blais, Walt Kowaliw, Donna
Shauer.

Guest: Damon Anderson, Mike Blair

lll. Approval of minutes from last meeting

Minutes from the April 11, 2013 meeting approved. CF/DS
IV. Open issues

a) Budget Update — Ridgely reminded/informed the group that there is about $1500.00
from vendors’ fees that wasn’t originally included in our budget.

b) Music Update: Mike Blair — Came to discuss the his set up for the Parade and for
the DJ/Music/Karaoke

Damon Anderson: — Came to discuss the BIG HOUSE, LITTLE HOUSE, BACK HOUSE,
BARN: The Connected Farm Buildings of New England. By Thomas Hubka program
and the Swanzey First Church’s involvement.

Ridgely has been in touch with the NH Humanities Council and had the Town Hall
send them their up-front money for Big House, Little House, Back House and Barn.

Ridgely has been in touch with Tom Hubka about all aspects of the program on
Thursday 7/18/13.



Ridgely has asked that we do a potluck (Summer Salads) with Thomas and the
Committee before his presentation with the public. The total cost for Thomas’
presentation $50.00 registration $112.00 mileage.

c) Parade subcommittee update:

Some discussion about changing the parade route back to previous route for next
year and hiring an additional band

d) Publicity subcommittee update:

Publicity/Pamphlets/Flyers were presented to the committee.

e) Children’s Games and Activities update: Inventory of prizes and schedule of
children’s activities provided to the committee. Discussed clowns. We have 2
costumes and would like to ask 2 students to wear the costumes.

V. New issues

e Kristen Goodenough made a motion to have KNE FM 103.7 do a Live broadcast
to increase traffic, promote and build awareness of our event. The cost is
$750.00 and includes (4) 90 sec. live commercials per hour, (25x) 30 sec.
promotional commercials to run prior to the event. 5-6 Daily live mentions.
Kristen argued that this would prove to be an advantage that we can promote
to the vendors that have complained about low foot traffic in the past.

Motion seconded by Michele Cavanaugh. Approved.

Kristen will work with Ridgely to handle the 50% deposit to hold the KNE Live
broadcast.

VI. Adjournment

Ridgely Brown adjourned the meeting at 7:29PM

Minutes respectfully submitted by: Kristen Goodenough

Next meeting: Monday, June 10, 2013 6:30PM

ACTION ITEMS Assigned to: Requested by: Due Date:

Contact Vendors C/NP/F/FM Ridgely and Joanne On-going
Subcommittee Stroshine




Bring Feedback
Surveys and Map to
next meeting

Ridgely

SOHDC

2/11/2013

Contact WMUR

Jane Johnson

SOHDC

2/11/13

Grange Hall
Museum

Jane Johnson

SOHDC

3/11/13

Begin the Publicity
Campaign Materials

spec out the materials,
budget and devise a plan
printing and
distribution...work on PR
schedule

Kristen Goodenough
and Kathy Habiby

Ridgely

5/13/13

Updatethe-website—
ditional .

MRMHS and Town
Hall logistics —
Utilities, Tent Set Up,
Tables and Chairs,
Bleachers and
Staging, Trash Cans,
Back Gate, Signage

Jack Bys

SOHCD

On-going

Articleforthe
Swanzey-Uncovered
Newsletter

Contact NH
Humanities
Council’s

Kathy Habiby

Kathy Habiby

ASAP




parade reviewing
stand

Links-onthe Swanzey
Townwebsite
Secure trailer for Andrea Smith Kathy Habiby 5/13/13

Swanzey OHD Expenses YTD

S500 | for DJ

$550 | American Legion

$500 | Wagon

$400 | Children’s games

S800 | rental

Large octagonal tent

$330 | PJD - Port-a-Potties

S50 | Thomas Huba program

$112 | Thomas Huba mileage

$750 | WKNE FM Live Broadcast

$3,992 | Expenses to Date

Additional S$ Available
$1,500 | per Ridgely 5/13

$5,000 | Budget

$2,508 | Remaining Balance




