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Selectmen’s Meeting – January 3, 2012  
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Fire Department.  Chief Skantze provided the board with a packet of emails between B. 
Rudgers, B. Hutwelker sent to other town staff including Fox, Carbonneau and the Code 
Enforcement officer regarding a request for a fire department inspection and the inspection 
request process.  Skantze advised that he recognized difficulties had occurred for residents 
seeking service in the past but that he had recently developed and reviewed with Land Use staff 
his plans to delegate some of those responsibilities.  He expressed concern that town officials 
might not be supportive of him in his efforts due to the emails.   
 
Webber Hill Road.  Selectman Carlson requested DPW Director Dunham assess the south side 
of Webber Hill Road running from the 4 way intersection of Carlton and Webber Hill to Flat 
Roof Mill Road to determine whether installation of additional guardrail is required following the 
tree cutting completed on behalf of PSNH.   
 
SVE Survey Service Agreement – Upper and Lower Wilson Pond Dams/Richardson Park.  
Selectmen met with Russ Huntley of SVE who reviewed the results of the surveys and boundary 
issues which will likely require the attention of Town Counsel to resolve.  Mr. Huntley also 
reviewed with the Selectmen the additional time required to try to work through these unexpected 
boundary issues and requested consideration of additional fees.  He advised that deemed billable 
costs associated with the survey efforts totaling $26,200.  He appreciated the Board’s concerns 
that it was significantly more than quoted and asked they consider (given the unanticipated title 
issues) some additional compensation for the work performed.  Mr. Huntley left the meeting.  
Selectmen approved offering an additional $3,450 to resolve this matter.   
 
Budget 2012.  Selectmen met with Chief DeAngelis and Rich Busick reviewing the board’s 
decision to leave unfunded the 12th officer position in Budget 2012 due to uncertainty associated 
with continuation of district funding for the SRO.  DeAngelis expressed concerns challenges 
faced by the department servicing townspeople with current manpower (11 sworn officers v. 12) 
and impacts on the department’s ability to deploy resources proactively.  His recommendation, if 
the 12th officer’s position was to remain unfunded, would be to return the officer assigned to the 
SRO to patrol at the end of the school year.  While he views the SRO program as an asset, 
impacts on the morale of balance of the department’s manpower resulting from operating with 10 
officers this past year raise concern.  Without an SRO assigned to the school, services provided to 
school population will not include teaching, counseling or mentoring but be more law 
enforcement oriented.  Selectmen queried whether the department could quantify activity that the 
school might generate with a law enforcement only response and expressed concerns that to 
initiate a plan to move the SRO back to patrol the end of June with a article in the district’s 
warrant seeking funding would send a mixed message and indicated that the town is not 
supportive of the program.  Busick advised that patrol is the backbone of the department’s 
operation and needs to be prioritized.   
 
City of Keene Armored Truck.  Tatro queried whether the town had committed to financially 
support the vehicle to be acquired by the City.  Busick advised he thought he had indicated to city 
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officials he would be supportive of an agreement that would result in the town providing $100 a 
year in support for the vehicle allowing it to be available if needed for incidents in Swanzey.  He 
viewed the acquisition as benefiting officer and public safety.   
 
Non-public session – RSA 91-A:3IIa, Police Department.  Selectmen voted unanimously by 
roll call to go into non-public session at 7:45 p.m. pursuant to RSA 91-A:3IIa.  Present at the 
session were Chief DeAngelis and Town Administrator Fox.  Selectmen came out of non-public 
session at 7:55 p.m. voting to promote Mark Chamberlain to the position of Lieutenant effective 
the pay period beginning 1/8/2012.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham reviewing data 
assembled regarding road work needed in the Town.  He advised his recommendation, if 
additional funding was to become available as a result of adoption of an additional motor vehicle 
registration fee of $5, to focus additional resources toward road sealing identifying several areas 
including that resurfaced as a result of the North Swanzey Project in 2005/2006 and Bellview 
Drive and Barden Circle and potential candidates.  Advancing work on Main Street, and the need 
to develop a plan for that project that addresses the future of dry hydrant line (whether the river 
can serve as a water source) as well as compliance with ADA for the multitude of sidewalk 
connections along that road, was discussed.   The estimate obtained by Rachael Schnyer to repair 
the wall along the Potash Bowl was discussed with Tatro indicating that the contractor had been 
advised to contact the Selectmen directly.   
 
Route 12/Swanzey Factory Rd and Lake Street.  Selectmen were advised that the Special 
Committee found affirmatively that construction of a roundabout was warranted at this location.  
The result of the process included a recommendation for a slightly larger roundabout than initially 
proposed (130’ v. 120’).  Moving forward, NHDOT will be looking for input from town officials 
regarding landscaping of the median.   
 
MRSD Warrant.  A draft of the district’s warrant, including an article proposing to raise and 
appropriate the amount of $ 71,000 to fund an SRO program was provided to members.   
 
Sewer Bond Issue.  Selectmen reviewed a draft fact sheet developed for the project approving 
moving forward with endorsement of splitting (50/50) between taxpayers and users costs for the 
upgrades and improvements.   
 
Request for funding Community Kitchen 2012.  Selectmen reviewed correspondence received 
from the group approving inclusion of $15,000 in the proposed 2012 budget.   
 
First Draft – Warrant TM 2012.  Selectmen reviewed warrant articles assembled to date noting 
that the deadline for petitioned warrant articles is January 10th.   

  
Default Budget 2012.  Selectmen reviewed worksheets calculating the proposed 2012 default 
budget.   
 
Request for Abatement of Inventory Penalty.  Selectmen reviewed correspondence dated 
12/16/2011 from taxpayer L. Hoden seeking abatement of penalties assessed voting to deny it.   
 
Monadnock Regional School District Payment Schedule January to June 2012.  Selectmen 
approved a schedule for payment to the district – Attachment #1.   
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Recycling Center Budget 2012.  Fox reported that Krisch advised that the increased funding for 
freight allowed marketing of deposits at 5.5 cents v. 5 cents generating additional revenue.  For 
budget purposes, 40 trips at $75 each are anticipated.   
 
Budget 2012.  After discussion about the proactive long term benefits of the SRO program and 
with the board’s desire to provide the district community with an opportunity to consider those 
benefits and express their willingness to financially support it, Selectmen requested Town 
Administrator amend the proposed budget scheduled for hearing next week to include ½ year 
funding (July 1 to December 30) for a 12th officer position.  If the SRO is not funded by the 
school (returning this staff member to the town’s department for patrol) funding necessary to staff 
that position will not be released to the police department or general government budgets.  
Purpose of including this additional funding is to ensure the board has funding to consider 
authorizing recruitment of a 12th officer if the SRO warrant article passes and results in a 
satisfactory MOU with the town.   
 
Consent Agenda.  Selectmen approved and authorized Chairman Tatro to execute on behalf of 
the town the following:   

• Letter of commitment for participation in Household Hazardous Waste Days – 
Summer/Fall 2012 and Spring 2013.   

• Form B – Advising NHPSTC of appointment of Thomas A. DeAngelis as police chief.   
• Form B – Advising NHPSTC of the retirement of Richard V.C. Busick IV from the 

position of police chief.   
 
Consideration of minutes of Selectmen’s Meeting of December 20, 2012.  Selectmen approved 
the minutes of their meeting of 12/20/2012 adding the work “execute” to the item authorizing sale 
of the generator.   
 
Meeting adjourned at 10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
 

 
 
 


