Selectmen’s Meeting — September 13, 2011

Present were Selectmen Bruce L. Tatro, Deborah Js@ad Nancy L. Carlson. Also present
was Town Administrator Elizabeth A. Fox.

Chairman Tatro called the meeting to order at 6:35 p.m.
Financial Matters. The Board reviewed and approved accounts payable and pagrofests.

Mt. Caesar Union Library. Selectmen met with the Mt. Caesar Union Library Exeeloard
who advised that the septic system serving the libraryaiked and the library was seeking an
emergency appropriation from the town to fund its replacem@mtestimate of cost to replace
the system of $8,000 has been obtained. The library is tyrerking with Forest Designs to
develop a plan. Selectmen queried whether Trustees eskimg the board’s consent to utilize
funds set aside in the Mt. Caesar Union Library expendable(@migcipated to be approximately
$8,000 at year end). Trustees advised they were not but Bepeximen had contingency or
other town funding they could make available to fund reptant. Trustees advised they
estimated the system was 1972 in its vintage. Its stellias rusted but the line leading to its
dry well or leach field appears to be plugged. That prob attributed to a nearby maple tree.
Trustees advised that failure of the septic system wasettend emergency faced by trustees this
year as the hardware and software supporting their cilmulsystem had also failed
unexpectedly two months ago. Purpose of the expandable asistiscussed with trustees
advising they wish to investigate installation of an devallowing the second floor of the
library to be accessible to those with disabilities aede hesitant to use funds in the expendable
trust with that improvement in mind. Status of the town budbeut 2/3s of the way through the
year was discussed. Ability to determine areas from whictis might be transferred to provide
an “emergency appropriation” to the library at this poirthimbudget cycle was discussed. The
strong likelihood that between all town operations at gedr$8,000 would be available was
discussed. Selectmen voted to authorize making avaialie $8,000 to provide emergency
funding to replace the septic system deferring identificadi@pecific accounts from which
funds would be transferred and advising trustees thaeievent that funds are not available for
transfer the expendable trust may be utilized to supporteibged septic system replacement.
Fox and Library Trustee Scaramelli will coordinatekiag of project costs and payment
methods. Trustees queried Selectmen regarding diréotepartments and other entities
seeking funding in Budget 2012. Selectmen advised they woulbtiessing that issue later in
the evening.

Fire Department. Selectmen met with Fire Chief Norm Skantze who esq@ée concern that
time is passing at that he has issues to be takemfcaauding authorization by the board of
items he planned to purchase when developing the 2011 budget. eSianvired Selectmen
with a listing of items — Attachment #1.

» Schedules of planned department activity for SeptembeDatuber were provided to
board members.

» Call Pay Policy. Skantze advised that administragfdmourly call pay under policy
adopted by the board effective July 1 had gone o.k. buhéhatay be back
recommending modifications. Some aspects of payroll adnanhatrhave been
challenging for the department particularly those relatingptoecting or completion of
required data — start times, start times, employeedfigim the cards etc. He advised
that he had assigned responsibility for department priogestof call pay time sheets to
Deputy Chief Sanchez. He expressed concern about complyinthest# portions of the
policy which required the department to report back sitagisegarding calls and
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manpower requirements of calls. He hoped that Fireh®ofteare would serve as a
tool to capture that data but has not completed investigationplemented its use for
providing that required information to Selectmen. tTigpe of information had been
provided by Symonds when preparing point submissions and viewedalsaise
management of manpower resulting in its inclusion as painedtall Pay Policy
implemented July 1. Skantze advised determining who rechaiméhe roster was also
problematic and that he felt he had no control over who wasnployee of the
department and remained on the roster. Selectmen adec®dmendations from the
chief (in the form of Personnel Action Forms — PAFs) reigaredding or removing
personnel from the roster (employment with the town) should Isempted for board
consideration. Skantze expressed concern about trackingedsequirements
pertaining to training querying whether it was necessamydnwitor it from the front end
(i.e. tracking participation on an ongoing basis) or whetheoutld be more effective to
look at it retrospectively when concern arises regardmnigdividual’s attendance.
Selectmen advised that policy needed to be adminisierethir and equitable manner
expressing concern that not tracking compliance with ggirements could undermine
that goal.

» Station Upgrades. Skantze reported that work was wagteait the West Station with
framing complete on the stairway, ceiling grid instabed sheet rock anticipated.
Electrical work installing ceiling boxes and new lighted uncovered some additional
problems. Wall for the intern’s bedroom was completediutnud/tape of sheetrock.
Alarm installation has been completed in West and Bastheduled to be complete in a
few weeks. Fox queried whether he had noted the troublal sigrthe Town
Hall/Center Station alarm panel. Skantze suggested measin upgrade of the system
in response.

» Saturday Coverage. Skantze advised details for and d@tisSelectmen was still
pending.

» Dry hydrants — Village of West Swanzey. Skantze aduisat the hydrants fed by the
electric pump on the east side of the river had all besskad out of service. It was
noted that hydrants in the West Village on the west dideeariver are privately owned
and not relied upon to provide sustained fire flow.

» 27 Brush 2 (1980 Chevrolet pick up). Skantze advised thaitutiehad been taken out
of service due to a bearing issue. He advised thaéwhitable he was concerned that
the engine could seize if driven too much. Skantze adiied the vehicle was used
primarily for response to medical calls and that 2 brustks were not required.
Response to medical calls from Station 2 (Center) hers biadered by use of an engine
requiring a CDL licensed driver and a larger respondiag/¢m case an additional call
require a fire response arises). Medical call response $tation 1 and 3 also requires a
CDL driver although whether it is due to rescue vehicle, sir brake systems or
department practice implemented when the rescues wereagectivas not determined.
It was noted that the interns stationed at West didhalot CDL licenses requiring a
driver to respond. Skantze advised that a lot of medadl were responded to by
Center Station and that this point a safe, reliable ielihich did not require a CDL
driver was not available to facilitate call responS&antze reported that the Fire
Department CIP Committee (FDCIP) was talking about whattion to take when
developing a schedule for the town'’s fleet. He advikatthe hose truck (with a pump
capacity of 750 gpm) might be taken out of service as tgerarucks now carry more
hose. Future replacement of the town’s two rescue tmakst not result in 2 trucks or
changes to the town’s medical response (such as impleroargdan ambulance
service) could result in modification of fleet needsiscDssion has been underway at the
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FDCIP to whether replacement of 27 Brush 2 with a pick i(andBUV type vehicle
would provide the greater utility. Acquisition of a pick upSdJV to respond to medical
calls from Station 2 would reduce wear and tear on Engirle2ate, no action has been
taken by the Board on Skantze’s prior proposal to cep?¥ Brush 2 using funds held in
reserve for fire trucks. Selectman Tatro queried &learegarding department
recommendations for replacement of Engine 3 (1987 Pierce) schéoluétdeast partial
funding through reserve funds currently set aside. Tagmaleried whether retro-fit of
the hose truck for medical call response might be feaitblevas not longer required to
carry hose. Skantze responded indicating he did not thénkdse truck was reliable
advising that Station 2 responds to medical calls in otfeasan town too. Replacement
of 27 Brush 2’s motor 24 months ago, and the effectivengbsbinvestment given
vehicle use of approximately 3,000 miles since, was discusSiaghtze advised there
had been no indication of an oil leak and that it mighteHzeen burning oil for some
period of time. Tatro queried whether personnel routinelykdteoil with Skantze
indicating that work to develop a procedure standardlfgtations was underway. He
currently had the student interns working to learn abauttthick check” process doing
so with the fleet stationed at Station 3 three timegekw He may expand that program
to other stations a few times a month. Tatro saiditti@age since 2009 did not seem to
support replacement of 27 Brush 2 with a new vehicle suggestisglecation be given
to used. Selectmen concurred that a full understandirige afépartment’s fleet
replacement and how various plans might affect that schedideneeded before making
a decision regarding utilizing the available reserve fundar replacement of 27 Brush
2. Skantze estimated that purchase of an ambulanceurkahassis could be
accomplished for $175,000. Costs to replace the 1987 Pieraalarewn. Skantze
indicated the town’s rescue trucks were in good shapect8en requested information
be provided in advance of scheduled consideration that dethdedepartment’s overall
recommendations for fleet replacements, how inclusion ofrdoukance service might
impact those plans, 3 quotes for vehicles suggest to replaBeush 2 (with both new
and used options) and details (including costs) of optiomsy lxeinsidered for
replacement of the 1987 Pierce (which might be either a punifiret 500 gallon tank or
Quint with 300 gallons of water). Skantze advised witnerthan 700 medical calls a
year he needed a solution to the Station 2 vehicle problerkiyjui€ox queried whether
modification of the medical call response districts (dingcresponse to and from either
Station 1 or 3) might be an option to address the vehiclenghp short term. Skantze
indicated he did not think so.

* Fleet Maintenance. Skantze reported that the prexemaintenance on the fleet had
been completed and so far results were good. The puraghéebbeen completed and
were satisfactory. The NFPA ladder test was pending.

* Ambulance Service. Skantze advise he had developed stonaation for Selectmen’s
consideration regarding requirements of an ambulance edichad not developed the
required manpower component yet. He queried whether memisdred to receive that
information as a complete package or in components. t8@le@dvised they wished to
receive a complete proposal with all required or recendrd elements.

* Purchase Order — Protective Clothing. Selectmen appropecthase order for
protective clothing totaling $10,463.65 as detailed a memdagt®e to the board dated
9/13/2011 subject to the requirement that additional funds relcfarehe purchase
beyond those available in the protective clothing line itemdvered by some other
portion of the department budget. Skantze identified funaiadle in the tools, supplies
and equipment line item.
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» Purchase Order - SCBA (Self Contained Breathing Apparéf2&250. Skantze
presented a purchase order request for replacemermdf ®hé department’'s SCBA units.
Funding source proposed is the expendable trust for Fire/R@swls and Equipment.
Skantze requested Selectmen defer action on the pummttEsdo provide an opportunity
to confirm that sufficient funds will be available fohet tool and equipment requests
either within the department’s budget or expendable trust atc@kantze advised he
needed to review his budget to ensure sufficient funding will’agsdole for other
planned purchases not yet present to Selectmen for approval

* Purchase Order — Hose Testing $3,000. Skantze presentgubagrto unpack,
inventory, test, stencil, color code, replace gaskaeslccouplings and repack up to
10,000 feet of department hose. He advised he had notd@ateother vendors that
provided such a full service recommending use of FailsaféHeise Testing of
Mammoth Beach, NJ. Selectmen approved the purchase atferizing expenditure
for the department budget line 01-4220-2-630 of up to $3,000 for hosgtest

* Purchase Order — SCBA Annual Testing $1,935.50. Skantze mésem Selectmen
approved a purchase order to test the department’'s 36 SGBA tie noted that the cost
to test did not include funding for any resulting repaksx suggested investigating
coordinating the schedules for testing and purchasing of S@BAglid not seem cost
effective to test 5 SCBA units scheduled to be replaceest brand new units (assuming
they come with some certification that they are satisfg). If coordinated, some
reduction in costs associated with testing might erestl. Skantze advised he did not
know whether the units scheduled for replacement were beingdipb or re-serviced.

* Non-public session — RSA 91-A:3llb, Hiring Fire Departmergle@&men voted
unanimously by roll call to go into non-public session purst@RSA 91-A:3llb at 8:30
p.m. Present in addition to Selectmen were Fire Clkahi8e and Town Administrator
Fox. Selectmen voted to come out of non-public sessiob@f8n. voting to seal the
minutes of the session indefinitely.

* Fire Department Recruitment. Skantze advised that 1duodls had expressed interest
in taking the department’s physical agility test. Oralras for hiring were scheduled for
November 3.

Keene Knights — Request to use Brown Field for PracticeSelectmen reviewed an email from
Keene Knights Football Coordinator Gerry Mutuski providing adddl information on the

group and its proposed use of Brown Field. Selectmeneglshy other venues such as
Wheelock Park or Cheshire Fairgrounds (used last yea€) megravailable this year. Support
required from the town for use was discussed. Whethgrthg would repair any damage
resulting from use of the baseball fields for football wiasubsed. Given questions pending and
the Keene Knights need for a decision this evening, Selaafew®ined to grant permission
suggesting the group approach the board next year in advancefiftbedield is desired.

Mt. Caesar and concern regarding invasive buckhorn tree Selectmen deferred
consideration of information submitted by Grace Lilly suggegsstaff look to see if a copy of a
Keene report related to invasive species could be obtaine

Hurricane Irene. Update regarding the resulting emergency declaratiothenahdetermined
status of eligibility of reimbursement of costs asdedavith protective measures (approximately
$6,000 for the town) was reviewed.

Protect the Count — NH. A copy of correspondence inviting members to an upcomingrsngee
of the film “Hacking Democracy” was provided to board rbens.
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Recycling Center Roof. Selectmen reviewed the quotes obtained authorizing avgaofirepair
of the roof to Guyer Roofing at a cost of $1,350 subject toigiray proof of liability and
worker’'s compensation insurance.

School Resource Officer.Selectmen were advised that the officer had reddd work at the
school on the Thursday following last week’s school board meeshegool officials had

indicated to Chief Busick they would be preparing necedd@ys to support funding the
position. Those documents had been requested for reyi&electmen at this evening’s meeting
but have not yet been received.

Surplus Emergency Management Equipment.Selectmen reviewed a list of items
recommended by Emergency Management Director Bohannon teimedesurplus —
Attachment #2. Initiation of a process to sell the genefeelder was authorized. Whether
proceeds from its sale might be put toward purchase of ihmon@ble generator for the town’s
repeater was discussed. Other surplus items were deeredf low value with no
recommended disposal process.

Viewpoint Cooperative CDBG Feasibility Study. Selectmen authorized issuance of an RFQ
seeking engineering services to be funded through the grard.awa

Budget 2012. Schedule and direction or guidance to departments and egeiasieloping the
funding requests and warrants for Town Meeting 2012 weceisigd. Follow up discussion will
be scheduled for the board’'s next meeting.

Line Painting. Tatro reported that a vendor to paint lines had bdented pursuant to the
board’s action on 8/30.

Department of Public Works. Selectmen requested a meeting be scheduled with DiRd&tor
Lee Dunham to discuss the department work plan and regarkerequiring completion prior to
winter.

127 Homestead Ave.Follow up by CEO Greenwood was requested by Selectnibis at
property and another on Hale Hill Road.

Consent Agenda. Selectmen approved the following consent agenda item:
 Timber Tax Warrant $1,790.66.

Consideration of Minutes of Meeting — August 30, 2011Selectmen approved with
grammatically corrections the minutes of their meetingugust 30, 2011.

Meeting adjourned at 10:00 p.m.
Submitted by,

Elizabeth A. Fox
Town Administrator
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