DRAFT ONLY
Minutes not accepted until sign off from each committeenber present

Whitcomb Hall Committee
08/17/2011 M eeting Minutes
Prepared by Hayley Hill, Secretary

Present: Nancy Carlson (Project Lead), Pete Johnson, DaigelkrFrancis Faulkner Jr.,
Gail Wood and Hayley Hill

Absent:
Lee Dunham, Judy Bohannon

NH Charitable Foundation:

The group was pleased to have Melinda Mosher from the Mit@ble Foundation in
attendance. Melinda provided a general overview of the Faandatd her role in
helping to fund the project. Melinda gave very positive feekiloa the project so far
The project is small enough, with a phased approach anohedas timelines for
completion. Programs that seek matching donations getiatteRrograms that
encourage community arts and recreation get attention!

Although State funds are very limited, the Foundation aa®& with individual and
family donors interested in historic preservation; Melicda work with these groups on
our behalf. A 1-3 page proposal, including budget, would be suldnaitb&g with an
introduction “to tell the story” of the project. Engage moigd donors by asking for their
input on how the building should be used.

The Department of Historic Preservation was namedgasad resource.

The Kresge Foundation may be interested if asked fortehimg grant. Melinda will
pass along other resources as she thinks of them.

Melinda offered ideas on how to target and leverage &isidg efforts. Groups using the
meeting room after Phase | completion might be gesaiurces to help fundraise for
Phase Il (Boy/Girl Scouts, Senior Citizens, 4-H. &leJinda will remain an available
resource to help guide this effort. (mm@nhcs.org)

Phase Il which opens th8Zloor auditorium, stage and balcony may provide great
opportunities for Community Arts grants; the Putnam Fatiod is one such
organization expressing an interested in donations to psqjeaemoting the Arts, Culture
and Historic Preservation.

Look for ways to get visibility prior to fundraising effertArticles posted in town news
letters and local newspaper coverage can be includedadkdga” of marketing
materials. Brochures and website pages should be corkidere

Upgrade estimates:

Estimates continue to be received and pursued.

Local builders will be contacted to provide “total pictui@gas/suggestions and lists on
all that will be required for building phase complet{dathrooms, elevators, sprinklers,
kitchen, etc). Nancy has already lined up this effatth @heshire Builders. Francis
reviewed prior working folders and found names of buildeas phovided this type of




information in the past. It was agreed that these danhgers should be contacted again
with a request for updated information.

M iscellaneous:

Conversations occurred with fire and police departmegisding removal of their
storage from the hall. Once a formal plan is in pJaecdeadline will be provided for
removal.

Nancy provided the group with historical information foungbiior working folders.
Lots of research and great information already exisdsaalhhelp to frame future grant
applications, marketing approaches to fundraising, etc. Thisndentation confirms that
in 2001, Whitcomb Hall met Historic Register eligibiltgquirements however the
application had not been submitted to finalize. The greillpesearch and consider any
implications/restrictions of building use if the dearsis to proceed with registry.

Takeaways from 08/17/2011 meeting:

Judy (6/22 meeting takeaway)
* Follow up with Charlie Shealff to see if he still has angmpdocuments of his
work on Whitcomb Hall

Dave
* Research information on phased approach used by Open Spaost{ee

Francis
» Select and contact builders named in 2006 report to requesesipdat

Next meeting:
September 28™, 3:00pm (note changein time), Town Hall

Maggie Stier, Field Service Rep. from NH Preservation Alliance will bein
attendance




