WHITCOMB HALL COMMITTEE
MINUTES - FEBRUARY 27, 2013

Minutes are not final until reviewed and approved by the Committee. Review and
approval generally takes place at the next regularly scheduled meeting of the
Committee.

Members present: Nancy Carlson, Lee Dunham, Peter Johnson & Judy Bohannon.
Town Planner Sara Carbonneau was also present.

1. $1,500.00 donation from Mae West - Carlson informed the members that a
$1,500.00 donation has been received from Mae West. Carlson read the accompanying
letter. It was noted that a letter of thanks would be submitted to the Keene Sentinel
[from the Board of Selectmen], as Ms. West did not provide a return mailing address.
Committee members expressed their appreciation of Ms. West's very generous donation.

2. March 23rd Young Architects' Presentations - Carbonneau stated that three of
the entrants in the 2013 Young Architects' Competition would be presenting their ideas
on Saturday, March 23rd at 10 a.m. at Town Hall. In addition to the presentations,
there would also be updates from the Whitcomb Hall Committee, Main Street Advisory
Committee and the Meet Me On Main! Charrette. John Bridges' "Then & Now"
photographs will also be on display.

3. Community Support and Fundraising -

a. Carbonneau reported that Market Basket had recently made a $25,000.00 donation
to the Town of Bedford for its pavilion (Market Basket received naming rights for its
donation). Corporate sponsorship should be sought for the Whitcomb Hall
improvements, in addition to grants from family foundations.

b. Fundraising ideas -

"Then & Now" Calendar (Gail Wood & Peter Johnson to coordinate). It was
recommended that the calendar project get moving right away, so that calendars could
be sold at Old Home Day, the Potash Bowl concert series, Recycling Center, etc. It was
decided that the photographs should included buildings from all of the town's historical
villages.

BBQ on side lawn at Whitcomb Hall (suggested that Mark Perry may be willing to
assist).

Cruise night.
Art show.
Members suggested enlisting the assistance of Kathy Habiby once Old Home Day is

over. It was noted that Habiby is a very effective fund-raiser. In addition, Johnson
stated that he has been speaking with Dick Ober, Director of the NH Charitable
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Foundation, regarding funding sources. Johnson also noted that his wife, Susan, has
substantial experience with grant writing.

Carbonneau noted that it is important to not only establish goals for the fundraising, but
to also develop a theme to anchor the campaign. She stated that the theme for the
PlanNH Charrette (Meet Me On Main!) made it easier to promote.

4. Historic Register - Carlson stated that Whitcomb Hall has been named to the
State's Historic Register and showed the framed certificate. It was noted that being
named to the Historic Register opens the door for various grants and funding sources.
In addition, the Town gets a free one-year membership to the NH Preservation Alliance.

5. Use of Whitcomb Hall - Committee members discussed the future use and
operation of Whitcomb Hall. Members felt that it was extremely important that the
Town operate Whitcomb Hall (versus it being operated by a for-profit corporation as
suggested at the Meet Me On Main! Charrette).

6. Membership on Committee - It was noted that the Committee is in need of
additional members. It was suggested that Carlson contact Bonnie Black (who has
experience in recreation management) to see if she would be interested in serving on
the committee. It was also noted that the Committee may want to enlist the assistance
of Scott Self regarding construction/renovation issues. However, it was noted that Self
probably would not have the time to devote to being an active Committee member.

7. Piano at Whitcomb Hall - Bohannon suggested that Mark Polifrone may be willing
to evaluate the piano at Whitcomb Hall to determine its status. Bohannon stated that
she would raise this with Polifrone.

8. Building Evaluation - Carlson stated that a report has been received from Code
Enforcement Officer Chet Greenwood on what it would take to get the first floor of
Whitcomb Hall "up and running." Carlson said that she is still awaiting the report from
Fire Chief Norm Skantze.

The next meeting of the Whitcomb Hall Committee will take place on Wednesday, March
27th at 4:00 p.m.

Submitted by,

Nancy L. Carlson
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