WHITCOMB HALL COMMITTEE
MINUTES - MARCH 27, 2013

Minutes are not final until reviewed and approved by the Committee. Review and approval generally
takes place at the next regularly scheduled meeting of the Committee.

Members present: Nancy Carlson, Lee Dunham, Peter Johnson, Judy Bohannon, and Gail Wood. Town
Planner Sara Carbonneau, interested citizen Barbara Skuly, and Amanda Weglinski (entrant in Young
Architect competition) were also present.

1. Minutes from February 27, 2013 - Members approved the minutes as presented.

2. Meeting with Dick Ober - Johnson reported that Dick Ober (Director of the NH Charitable Foundation)
will be viewing Whitcomb Hall on April 8th at 4 p.m. Johnson also stated that materials describing the
Town's recent efforts at revitalizing the west village have been sent to Jim Putnam (Putnam Foundation),
Rick Cohen (C&S) and Carl Nold (President of Historic New England).

3. Fundraising -

Calendar Update - Johnson, Wood and Dunham have obtained the photographs for use in the calendar.
They made the decision to use only "then" photos versus using both "then and now" photos (due to size
limitations). Venues for selling calendars: Old Home Day, Recycling Center, local businesses, The Old
Homestead, Potash Bowl concert series, Town Hall.

Cupcake Sales - Carbonneau reported that Hayley Hill raised $75.00 from donated cupcake sales on
Saturday, March 23. Carlson stated that she had an additional $5.00 to be donated to the cause.

Flea Market - Wood suggested that funds could be raised by holding flea markets.

BBQ - Johnson stated that he would talk with Mark Perry to determine his availability for assistance in
running a BBQ. It was noted that this type of event should not conflict with the local church suppers
schedules.

Monetary Donations - Carbonneau noted that a fund has been set up. Monetary donations can be made
to "Town of Swanzey," indicating "Whitcomb Hall Fund" in the memo line.

Determined that goal for fundraising campaign be initially set at $50,000.00. This amount would be
utilized to retain professional architectural and engineering services, with (hopefully) some funds being
left for initial construction/renovation.

Fundraising "thermometer" - Johnson suggested that a fundraising "thermometer" be installed in front of
Whitcomb Hall. It was noted that approval to install the sign would need to be obtained from the Board
of Selectmen. Ideas for the sign included: an image of Whitcomb Hall, where lights in the window, or a
piece of slate on the roof, or clapboards could be added when a certain amount of funding is reached.

Other ideas for fundraising included: chair/room naming rights; buying a customized brick; buying a
lighting fixture, etc.

It was suggested that the building be opened for tours to generate interest in re-opening the building for
community events. It was questioned whether this could occur, due to possible liability insurance
concerns. Carbonneau stated that she would raise this idea and the members' concerns to the Town
Administrator and the Board of Selectmen.
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4. Old Home Day - Carlson will contact Carol Faulkner to arrange for the WHC to have a booth at Old
Home Day. The boards from the Young Architects' Competition will be on display there. In addition,
calendars will be available for sale. Johnson stated that there should be some sort of handout available,
describing the history of Whitcomb Hall, future plans, and fundraising efforts. Carbonneau suggested that
we might want to capture memories of Whitcomb Hall to include in a booklet (Carbonneau stated that
this idea was generated by listening to the story of Irene Miller's engagement told by her grand-daughter,
Amanda Weglinski, at the March 23rd event).

5. March 23rd Young Architects' Presentations - Carbonneau stated that the event was very successful,
with approximately 50 people in attendance. Carbonneau will try to obtain pdfs of the presentation
boards for inclusion on the Town's website.

6. Membership on Committee - WHC is seeking additional members. Individuals who are interested or
would like more information about the WHC are encouraged to contact Carbonneau via email at
scarbonneau@town.swanzey.nh.us or at 352-7411 ext. 108. The role of the WHC was discussed, noting
that WHC is an advisory committee to the Board of Selectmen. Functions of the WHC include fundraising
and making recommendations to the BOS regarding proposed renovations and future use of the building.

Carlson stated that she had spoken with Bonnie Black, who indicated interest in working with the town in
the future regarding recreational programming when Whitcomb Hall eventually reopens.

7. Piano at Whitcomb Hall - Bohannon stated that Mark Polifrone is willing to evaluate the piano at
Whitcomb Hall to determine its status. Polifrone will contact Francis Faulkner or Carbonneau to access
the building.

8. Building Evaluation - Carlson said that she is still awaiting the report from Fire Chief Norm Skantze.
Weglinski recommended that the Town consider "master planning" improvements for the entire building;
noting that in the long run, it may be more cost effective to lay some of the foundations for the
improvements (such as sprinkler systems) early on.

9. Swanzey Summer Brochure - Dunham stated that the Old Home Day Committee would not be
producing a summer brochure this year. He noted that the brochure will be produced by The Old
Homestead Association. Dunham will include information about the WHC's fundraising efforts. Carlson
will compose a piece about the history of Whitcomb Hall for inclusion in the brochure.

10. Whitcomb Hall & Swanzey History - Johnson stated that he has reviewed the holdings at the Cheshire
County Historical Society and was unable to find any information regarding the dedication of Whitcomb
Hall. Weglinski suggested that a presentation at the CCHS be prepared, highlighting Swanzey's history,
including the history of Whitcomb Hall.

Dunham noted that he and Jodi Turner will be on Channel 8 (CATV) with segments on Swanzey's history.

Meeting adjourned at 5:10 p.m. The next meeting of the Whitcomb Hall Committee will take place on
Wednesday, April 24th at 4:00 p.m.

Submitted by,

Sara Carbonneau
Town Planner
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