Master Plan Subcommittee
January 15, 2015

Note: Draft Minutes are subject to review, correction and approval. Review and
approval of Minutes generally takes place at the next regularly scheduled meeting.

The January 15, 2015 Master Plan Subcommittee met at 4 p.m. at Town Hall. Present:
Don Skiba and Scott Self. As there were only two members present, there was not a
guorum for the meeting. Planning and Community Development Director Sara
Carbonneau was also present.

Members present discussed some concepts for the Master Plan update, including
keeping a Utilities Department (should one be formed) separate from the Department of
Public Works. Also discussed was the West Swanzey Water Company and whether it
has a formal agreement with the Homestead Woolen Mills regarding the wells — the
answer to this question was not known by anyone present. Finally, those presented
stated that securing a water source is extremely important for economic development in
West Swanzey.

Next meeting is scheduled for Thursday, February 19" at 4 p.m.

Submitted by,

Sara Carbonneau, Director
Planning and Community Development
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