MAIN STREET ADVISORY COMMITTEE MINUTES
JUNE 12, 2013

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval
generally takes place at the next regularly scheduled meeting of the Committee.

The Main Street Advisory Committee (MSAC) met on Wednesday, June 12, 2013 at 4:00 p.m. at the
West Swanzey Fire Station. Members present: Lee Dunham, Nancy Carlson, Norm Skantze, Scott Self,
Susan Karalekas, Barbara Skuly, and Mike Gomarlo. Town Planner Sara Carbonneau was also present.

Fire Protection, Facilities & Target Hazards - Skantze briefly reviewed his draft report. He noted that
the "Town" municipal water system is strictly for fire protection (hydrants and lines). The "rural water
supply" for the west village includes fire ponds (in the general vicinity), draft sites and a cistern. The
report also discusses the need for adequate parking (15 to 20 spaces needed), additional green space,
drainage improvements and aesthetic improvements at the West Swanzey Fire Station.

Minutes from May 15, 2013 were discussed and modified to reflect that the engineers (not Skuly and
Skantze) will develop plans for drainage and additional green space in the vicinity of the Fire Station.
Motion by Skuly to approve the minutes as modified. Second by Self. Vote: All in favor.

Discussion of Skuly's 6/5 email & Karalekas's 6/6 email (vis-a-vis parking) - Concerns were raised
regarding the development of parking on Main Street. These concerns included the visual impact and
safety concerns when backing out into traffic. Karalekas had suggested that parking be provided on
Prospect Street. Dunham noted that the width of Prospect Street would be inadequate to provide on-
street parking - necessitating taking some of the Whitcomb Hall side lawn. Carlson stated that the
Whitcomb Hall Committee feels that the lawn is important to maintain to provide adequate space for
outdoor events. Carlson suggested that additional parking may be available behind Whitcomb Hall. It
was also suggested that the garage behind Whitcomb Hall could be demolished and additional parking
could be put there. Dunham stated that DPW utilizes the building for needed storage. Self stated that
due to the limited size of the garage parcel, not much parking would be gained at that location.

Skantze stated that in the event that the second floor of Whitcomb Hall is opened up for events,
occupancy could be close to 250 people. Assuming that there are 2 to a car, at least 125 parking spaces
would be needed. MSAC concluded that as much parking that could be developed along the Main Street
would be necessary, while acknowledging that additional parking to the back of Whitcomb Hall (or some
other location) would be needed.

Signage - Skantze noted that signage had not been discussed in the past meeting of the MSAC. MSAC
members noted that signage is a very important aspect of the Main Street re-development project. It
was suggested that signage (non-regulatory) be designed to reflect the historic nature of the west
village. (An example was given of the old street sign that was at the corner of Main Street and
Homestead Avenue - white background, black letters, wooden sign.) Noted that this is not a top priority
- but desired. Suggested that a private fund-raising campaign be conducted to purchase these signs.

Signage to reflect historic buildings/information should be installed (similar to the sign installed to
commemorate the Homestead Woolen Mills Dam.

Misc. Items -
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e Areato the north side of the Homestead Woolen Mill (where the post indicator valve is
located) needs to be landscaped (removing triangle of pavement).

e Stairs by pump house are a safety hazard.

e Pump house needs to be repaired & spruced-up.

e The entire slope on the south side of Map 57, Lot 50 cannot be gradually sloped.
Acknowledged that steps/terraced area will be needed at the southeast corner of the
parcel due to the change in elevation.

Meeting adjourned at 5:06 p.m. Next meeting will be held on Thursday, June 20, 2013 at 4:00 p.m. at
the West Swanzey Fire Station.

Submitted by,

Sara H. Carbonneau
Town Planner
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