Town of Swanzey, New Hampshire
Open Space Committee (OSC)
Meeting Minutes — December 11, 2013

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes
place on the next regularly scheduled meeting of the Committee.

Present at Meeting: Chair Jeanne Thieme called the meeting to order at 5:00p.m.Present were
Chairman Jeanne M. Thieme, Bob McElvey, Beverly Bernard, Theresa DilLuzio, Sharon Greatbatch, Judith
Hildebrandt, and Alternate Karen Sielke. Sielke was seated for Crowder. Mary Farnsworth joined the
meeting at 5:12 p.m.Selectmen’s Representative Kenneth P. Colby, Jr. joined the meeting at 5:48 p.m.

Absent: Deb Crowder
Others Present: Director of Planning and Community Development Sara Carbonneau

Minutes:
The minutes from November 13, 2013 were considered. Sielke moved to approve the minutes, and
McElveyseconded the motion. All were in favor. Motion passed.

AGENDA ITEMS
e Carbonneau reviewed with the committee her responsibilities with the Town under her new
title. She said that she is much involved in land use planning and community development. She
discussed her goals for 2014 including developing a mission for her role with the Town.
Carbonneau mentioned that part-time Code Enforcement officer reports to her.
0 Ongoing projects: Ashuelot Rail Trail, Whitcomb Hall Renovation based on the Plan NH
Charrette, West Swanzey redevelopment, the Main Street Advisory Committee,
Planning Board and Zoning Board support, Transportation projects for the Town (access
management plan), support for the Open Space Committee, EDAC for broadband
communications planning, planning to use social media to communicate with residents.
0 Update on Master Plan—Carbonneau will be establishing sub-committees to work on the
plan. Notices will go out in January 2014. There won’t be a specific date for release but
an ongoing basis for most of the updates.
= Anyone can serve on the sub-committees for working on the Master Plan.
= Carbonneau spoke about the work of the OSC being relating to recreational
activity and land use, not just natural resource conservation.

e 0OSC meeting procedures — Chair Thieme reminded the members to refrain from multiple
simultaneous conversations and side conversations so that the minutes are taken accurately.

e Mt. Caesar Timber Harvest — Greatbatch informed the members that the trail box has been put
up.

e Hiking visits to Page parcel and Dickinson forest
0 Parking at Dickinson forest needs to be addressed
0 Bernard reported that she can follow the GPS with a smart phone to mark a new trail
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Christian Hill — DiLuzio said she spoke to someone at Meadowsend Timberland about
responsibilities that would need to be addressed. She suggested that it be discussed at
the retreat.

e Retreat 2014 — It was determined that Saturday January 18 2014 would be the best date for
most of the members of the committee. The retreat will be held at the Bridges Inn from 9:00
a.m. to 12 noon. Hildebrandt informed the committee that her term is up in March of 2014, and
she wants to be an Alternate instead of full member since she is now involved in an orchestra
that often rehearses at the same time as OSC meetings.

e Thieme reminded the members that at the November meeting the committee decided to bring
"OSC wishes" to Dec.'s meeting to narrow down projects for further discussion at the retreat in
January. Chair Thieme asked members of the committee to speak about their wishes for
projects.

o)

Thieme: Walk for Animals, Old Home Parade with oxen and connect better with families,
and keep using the Jesse & James oxen for OSC events. Public Access Hiking Parcels to be
identified for residents- develop passport idea to illustrate these parcels-use interns,
celebrate West Swanzey Park.

Farnsworth: Increase awareness of hiking trails and setting a goal of adding more hiking
trails to the list we would promote. Apply for wildlife grant —and have a project at
Tippin Rock for identifying bird watching.

Greatbatch: already have a lot on our plate, and try to get focused, identify the top
three, and do those three very well. Like to see Educational walks. Timber Harvest hike
was excellent and would like to see more.Use Calendar. Host a party at Dickinson
property and people could come in by canoe or bike. Pursue an intern’s help from
Antioch for fall session 2014.

Sielke: Quarterly or seasonal special project — hike in summer or snowshoe in winter.
Indoor educational projects. Organize useable properties. Better trail maps.

McElvey: winter tracking on the Dickinson property — good for snowshoeing.
Snowshoe/wildlife tracking. Doing Ashuelot River Canoe paddle — which the
Conservation Commission sponsors. Need a good take out which is available at
Dickinson.

DiLuzio: she would like to see history of the area — educational talks. Pursue working
with the BOS to obtain conservation easement on the Mt. Caesar property. She had a
letter from Sam Bradley that says there is no legal impediment to buying the property.
She said that that we need a brochure. Theresa also mentioned the ideas provided by
David Whipple. Find all the new properties that could be included to be inventoried.
Hildebrandst: like to see some of the places have unique qualities — wildlife identifying on
the map — and identify trees as in a nature trail.

Bernard: Celebrating the West Swanzey new park and learning all the lands in Swanzey
that has public access, marking the trails, and gathering the information in order to
eventually promote to the public the existence of these trails.

e Farnsworth spoke about the idea of having a sub-committee work on specific projects.
Greatbatch said there should be a lead person for each event. Utilizing volunteers from outside
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the committee. Greatbatch suggested that we could work with another committee to work on
the West Swanzey Park.

o Colby noted that there will be construction equipment at the West Swanzey parkto put in the
dry hydrants.

e July - Old Home Day; May - Walk for Animals; August - Rail Trail Awareness Day

e Farnsworth suggested that the retreat be used for long term goals. She suggested that we
examine different ways of doing things.

e Bernard suggested a spreadsheet for evaluating the priorities. She will send out a listin a
spreadsheet for priority setting by the members of the committee.

ADJOURNMENT
DiLuziomoved to adjourn, and Sielkeseconded, all were in favor. Motion passed.

Adjournment at 6:27p.m.
Respectfully Submitted,

Oy O

Beverly Bernard, Recording Secretary

Town of Swanzey Open Space Committee Draft Minutes
December 11, 2013
Page 3 of 3



