DRAFT ONLY
Minutes not accepted until sign off from each committee member present

Whitcomb Hall Committee
04/27/13 Meeting Minutes
Prepared by Hayley Hill, Secretary

Present: Nancy Carlson (Project Lead), Sara Carbonneau, Gail Wood, Lee Dunham, Pete
Johnson and Hayley Hill

March 27" meeting minutes were accepted and approved without changes.

Federal and State Historic Reqgister Listing:

With approval being received, we can now submit a grant application requesting money
to help fund architectural/engineering services. The $4500 grant is less than the original
amount we thought ($20K) but still substantial enough to cover these costs.

S. Carbonneau will be submitting in May/June timeframe.

Young Architect Design Competition Results:
e A selection of presentations will be available for viewing during Old Home Day.
Frances Faulkner can provide us with a 10x10 tent for this event.

Fundraising:
Dick Ober, from the NH Charitable Foundation, was joined by committee members for a

tour of Whitcomb Hall. After learning about the project scope, he suggested we connect
with LCHIP, NH Preservation Alliance and Jim Garvin, the state’s historian at the
Division of Historic Resources, for further guidance.

Donations to the Whitcomb Hall fund continue to flow through.

2014 Calendar creation is well underway. Ads will be sold for $25 ea. If a sponsor
chooses to advertise on each page, they will pay for 10 months and get two months free.
It was agreed that a standard letter showing Tax ID should be available at the time of ad
purchase. Calendars will be sold for $10.00 and will be ready for sale at Old Home Day.
G. Wood and P. Johnson reported that the cost of printing for the Church Steeple artwork
calendar was covered by the ads so whatever was made in sales was all profit. We expect
similar results from the Whitcomb Hall calendar sale.

The committee further discussed fundraising opportunities such as a silent auction of
donated items displayed at Old Home Day. Chicken BBQ planning was also discussed.
Consideration was given to other “suppers” happenin% in and around Swanzey
throughout the summer. To avoid overlap, August 24" seemed like the best opportunity
to hold the first BBQ on the Whitcomb Hall lawn. P. Johnson will work on a sign to
announce the event. L. Dunham has a contact name for portable toilet rental and N.
Carlson will take care of required permit. Mark Perry has graciously offered his services
and use of BBQ equipment.



Tours of Whitcomb Hall approved by Selectmen as long as there is a town staff member
or committee member present. This could help to stimulate interest while fundraising.

Miscellaneous:
Report from the Fire Chief is still outstanding.

We continue to look for additional committee members.

L. Dunham will provide an article for the upcoming town newsletter highlighting current
Whitcomb Hall activity.

Preservation of stage backdrops was discussed. S. Carbonneau has contact at the Colonial
Theatre that can provide us with next steps. L. Dunham will provide contact information
for a local group specializing in stage curtain restoration.

H. Hill to follow up with D.Ober to see if there are any existing project plans from
similar completed renovation projects that we can use to draft our own plan.

S, Carbonneau will check ADA requirements for 15/2™ stories.

Next meeting:
May 22nd, 4:00pm, Town Hall



